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Appendix 6

Monitoring Report
Provider Details

The organisation you are submitting monitoring information for:

	


If any of your address / phone number details have changed, please detail them in the space below:

	


	Project Start Date:
	


Project name and brief description of project: 

	


Service Users Profile

Ethnicity

Please detail the total number of children/young people who used the service under the following ethnicity headings:
	a.  White



	British


	
	Irish


	
	Italian


	

	Turkish


	
	Traveller from Irish heritage 
	
	Gypsy / Roma


	

	Any other White background
	
	

	

	b.  Mixed



	White & Black Caribbean
	
	White & Black African
	
	White and Asian
	

	Any other mixed background
	
	

	

	c.  Asian or Asian British



	Indian 


	
	Pakistani
	
	Bangladeshi
	

	Any other Asian Background
	
	

	

	d. Black or Black British



	Caribbean


	
	African
	
	Any other Black background
	

	

	e. Chinese


	
	

	

	f. Any other Ethnic Group


	
	

	

	g. Did not wish ethnic background to be recorded
	
	


Age
Please detail the total number of children/young people who used the service under the following age groups:

	Aged 0-4 
	


Gender 

Please detail the total number of children/young people who used the service that are male/female:

	Male
	
	Female
	 


Disability 
	How many children/young people who used the service have a disability?


	


Demand for placement

	Was there more demand for places than you were able to meet?


	Yes
	
	No
	


Outcomes and Quality Measures 

Please provide here a brief evaluation of how you achieved the agreed project outcomes as outlined in the Service Specification. 
	


If you did not meet some of the agreed outcomes, what were the barriers?

	


Are there any other outcomes, successes or examples of good practice that you would like to tell us about?

	


Consultation - Feedback from users

	Have you consulted with the children/young people/families that have used the service?
	Yes


	
	No
	


What methods did you use to collect feedback from children/young people/ families? E.g. questionnaires, focus groups, etc

	


Please summarise main points of the feedback, including any quotes from children/Young People:

	


	Have you made or making changes to your service in response to feedback?
	Yes


	
	No
	


If yes, please give example(s): 

	


Please make any further comments, feedback or queries here:

	


Case Study

Provide “structured” case studies using the attached templates, including, if available, any photographs/ video clips of children (n.b. only if consent forms are in place)

The basic template is available for those projects to use where time for filling it in and/or information is limited.
Structured Case Study Guidance Notes

N.B Please write up to a maximum of two sides of A4 where possible

1. Project User details: 
· Anonymous Identifier for child/young person e.g. “A”
· Gender 

· Age 
2. Project Name
3. The story so far: Briefly describe:

· the child’s or young person’s personal situation

· the reasons why he or she is receiving support from the project
· what you think might happen if he or she were not to receive this support (what you are seeking to prevent happen to the child/young person.)
4. Outcomes & impact: Provide details here about the impact of the project on the child’s or young person’s life, referring to the outcomes in your contract. 

5. Views / feedback from Child or Young Person: Add direct feedback or opinions expressed by the child or young person about the impact of the project (or indirect where appropriate, e.g. through a care worker, parent/carer.) 

6. Views / feedback from others: Add feedback from others that puts into context the feedback from the child or young person, e.g. was the feedback typical of those children who participated in the project, what did other children say about the support received.  You can also use this field to highlight feedback from others, e.g. family members, teachers.

7. What helped to make a difference? Add here information about what helped to achieve the outcomes for this child or young person. These could be:

· factors relating to the individual child, young person or family e.g. parent engaged with project to support child.

· factors relating to the project that helped improve outcomes, e.g. the way your project is organised, specialist training, the types of practitioners it employs etc.
· factors relating to how partnership working helped to impact on outcomes.

8. What didn’t help or didn’t work?  Refer to the same categories as in 7 above, or others factors where appropriate.
9. Lessons Learnt: Add any lessons learnt and improvements for the project or project.
Structured Case Study
	1. Identifier for Child/Young Person e.g. “A”
	Gender
	Age

	
	
	

	2. Project:

	

	3. The story so far:

	


	4. Contract Outcomes - add as needed
	Impact

	
	

	
	

	
	


	5. Views / feedback of this CYP:
	6. Views / feedback from others:

	
	


	7. The following helped to make a difference:

	


	8. The following didn’t help or didn’t work:

	


	9. Lessons learned for project:
	

	


Basic Case Study

As a minimum the case study needs to show the impact of the service on the child/young person by identifying what difference the service made to him or her. This is often called the “distance travelled” or “before and after story”. 

Please provide the case study on preferably one side of A4, up to a maximum of two sides. 

1. Project Name 

2. Child or Young Person’s reasons for attending the project. (Use an identifier e.g. ”A” instead of the name of the child to ensure the child/young person’s anonymity.)
3. Description of the service provided.

4. Outcome for the child/young person.

5. Optional: What made a difference? e.g. Partnership working, staff training, family circumstances etc. 

	Basic Case Study 


	1. Project Name:

	2. Child or Young Person’s reasons for attending the project:



	3. Service provided:


	4. Outcome for the child/young person:


	5. Optional Information: 




Thank you for your time in completing this questionnaire. The results will help us improve the way we meet the needs of vulnerable children, young people and their families.
