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Introduction to the Minimum Standards

In recent years many individuals and organisations working with children and young people have recognised the value in supporting parents, to promote positive outcomes for their children.  Children’s Centres and Schools must provide access to parenting support for local communities.  This document complements existing commissioning toolkits for Schools and Children’s Centres, by outlining the minimum standards in delivering parenting support, for all individuals and organisations, who provide formal parenting support, either as one to one or group based support.
What is parenting support?

Parenting support is any formal activity or programme, which is principally aimed to assist parents or carers to promote positive outcomes for their child by developing parenting skills and enhancing the quality of the parent-child relationship.  Parenting support may be individual or group-based but must be informed by evidence based practice.  

What is evidence based practice?

Evidence based practice is informed by research, led by an understanding of the needs of parents and delivered by skilled practitioners.  Evidence based practice ensures high quality and appropriate support is provided.  

What are evidence based parenting programmes?

Some parenting programmes have been proved, by research and evaluation, to be effective in developing parenting skills.  These are known as evidence based parenting programmes. Hertfordshire’s Children and Young People’s Plan 2009-2011 cites the need to increase the delivery and take up of evidence based parenting programmes.  There are three evidence based parenting programmes being delivered in Hertfordshire:

· The Nurturing Programme  (Family Links, sometimes known as The Parenting Puzzle)
· Incredible Years, (Webster Stratton)
· Strengthening Families Strengthening Communities, (The Race Equality Foundation)
In addition to the evidence based parenting programmes, tailor-made parenting support activities and programmes, are offered in Hertfordshire, to meet the range of parenting support needs.  Tailor made activities must be underpinned by evidence based practice.
The Commissioning Toolkit

The Commissioning Toolkit is an online database of parenting programmes available in England.  The Toolkit explains which parents the programmes are designed to support, as well as outlining programme content and effectiveness. It is the aspiration of Herfordshire County Council, that all parenting support activities developed in Hertfordshire, are submitted to the commissioning toolkit for evaluation.  For more information please visit: www.commissioningtoolkit.org
The minimum standards and checklist form 
The minimum standards are outlined on page 2 of this document.  For each parenting support activity commissioned, it is best practice for the corresponding minimum standards checklist form to be completed.  The checks are essential to ensure that parents are being supported by appropriately qualified individuals, who have taken issues regarding quality and safety into account before delivering this support.  

The Minimum Standards for Parenting Support 
	Insurance
	· Do you have Public Liability (£5 million) & Employers Liability (£10 million) insurance?

· Do you have Professional Indemnity (£2 million) insurance, if appropriate?


	Safe Recruitment
	· Are staff subject to safe recruitment checks including up to date enhanced checks, satisfactory references and information regarding employment history?

· Are staff registered with the Independent Safeguarding Authority, if appropriate? 



	Policies and procedures
	· Do you have policies for Equal Opportunities, Health and Safety, Safeguarding, Complaints and Whistle-blowing?

· Are new staff required to read and understand these as part of an induction?



	Planning parenting support activities
	· Are activities informed by principles of theory?

· Do activities match parents’ diverse needs, aspirations, cultures and lifestyles? 

· Do activities encourage opportunities for parents to practice new skills in the home? 

· Are activities supported by appropriate and quality learning resources?

· Do you obtain feedback from parents receiving the support and use this to improve your services?



	Access to parenting support activities
	· Is childcare provided as appropriate? 

· How do you know that your activities are reaching the parents and children who need them most?

· Are translation and interpretation services available?



	Delivery of parenting support activities
	· Are groups always co-facilitated?

· What is the parent: practitioner ratio? (the ideal is 6:1)

· Is the activity delivered in the way it was designed to be delivered: is fidelity maintained?



	Monitoring and evaluation 
	· How do you know that your activities are benefiting parents and  their children?


	Staff training & qualifications 
	· Are staff trained in safeguarding?  Do staff attend refresher training every 3 years?

· Do staff have relevant and up to date skills and qualifications?



	Support for staff
	· How do staff ensure they reflect on and develop their practice? 



	References 
	· Can you supply at least 2 references from organisations who have been happy with your organisation’s work with parents?



Delivery of parenting support activities

All parenting support courses, must be co-facilitated with an ideal parent: practitioner ratio of 6:1.  With regards to parenting support workshops:

· to professionals, it is best practice to use providers who have demonstrated that they meet the above minimum standards, but where this is not possible, it is acceptable to use providers who can prove professional experience and competence in the subject they are delivering

· to parents/ carers, providers must have demonstrated that they meet the above minimum standards.
Monitoring and evaluating the parenting support activities

Providers must:

· record attendance at each session of the activity

· obtain feedback from parents receiving the support and use this to improve services

· know that activities are reaching the parents and children who need them most
· evaluate the impact of the activity using an appropriate measurement tool (these can include personal impact stories or project case studies)
What are the relevant skills & qualifications required to deliver parenting support?

The National Occupational Standards for Work with Parents need to be known and adhered to by all individuals and organisations providing parenting support.  Staff need to be supported by employers to attend appropriate training to ensure that they meet these competencies.  Staff providing parenting support, will be referred to as parenting practitioners in this section of this document.
All parenting practitioners should be trained in all of the following: 

· Common Core Skills standards, set out by the Children’s Workforce Development Council
 

· Integrated Practice

· Safeguarding – lead practitioners must be Group B trained
 

In addition to the above training, until April 2011, all parenting practitioners, must adhere to the 2006 Guidelines for Best Practice in Parenting Support: 

· Practitioners have an appropriate qualification to work with parents, including facilitation skills if they are facilitating group activities

· Inexperienced or unqualified parenting practitioners must co-facilitate activities with a qualified parenting practitioner
· Parenting practitioners offering one to one parenting support must be suitably trained and have a recognised structure of ongoing support and supervision 

By April 2011, the following guidelines will supersede the 2006 guidelines:
· All who are providing one to one parenting support must additionally :

1)  be knowledgeable, and if appropriate, trained in a relevant parenting programme 

2) 
be qualified at Level 3 or higher to work with parents*

· All who are leading co-facilitated group based parenting support must additionally:

1) be knowledgeable, and if appropriate, trained in a relevant parenting programme and

2) be qualified to level 3 or higher in group facilitation skills and **

3) be qualified to level 3 or higher qualification to work with parents

· Inexperienced or unqualified parenting practitioners must co-facilitate activities with a qualified parenting practitioner and be working towards the standards of the lead practitioner
* Level 3 or higher qualification to work with parents can be obtained by completing a number of qualifications for example:
· Level 3 Award or Certificate in Work with Parents or 
· Level 3 in another relevant subject, for example Support Work In Schools
**Level 3 group facilitation skills can be obtained by completing either:

· Level 3 Award or Certificate in Work with Parents (inclusive of NOS unit 319) or

· Level 3 Parenting Group Facilitation Skills or 
· Preparing to Teach in the Life-long Learning Sector 

What support do individuals need who deliver parenting support?

Individuals delivering parenting support need space and time to reflect on their practice, to ensure they continue to develop their skills and that parents receive the best possible support.  This can be achieved by individuals attending practice based supervision and/ or peer support networks, as well as line management supervision.  Organisations must make sure they provide their staff with access to these.  
Useful contacts
Websites

· www.hertsdirect.org/parents
· www.cwdcouncil.org.uk
· www.familymatters.org.uk/hertswwp.php
· www.commissioningtoolkit.org
Other Relevant Hertfordshire Guidelines 
· Guidelines for Best Practice in supporting pregnant teenagers and young parent groups

(www.hertsdirect.org/yrccouncil/hcc/csf/childrenstrust/partnerships/teenagepregnancy/tpstaff/)
· Guidelines for Targeted Drug Education 
(http://www.hertsdef.org/parentsandcarers.htm)


Contacting Herts County Council
If you have questions with regards to the minimum standards please contact either:

· Parenting Strategy Manager: david.silverman@hertscc.gov.uk  or 

· Parenting Development Manager: sue.haynes@hertscc.gov.uk









�For information on these common core skills, please refer to: http://www.childrensworkforce.org.uk/assets/0000/0631/How_To_Use_CWN_Induction_materials.pdf


� For information on Integrated Practice learning and development, please refer to: http://www.hertsdirect.org/yrccouncil/hcc/csf/childrenstrust/integrated/ippractice/iptraining


� For more information regarding Hertfordshire County Council’s safeguarding training please refer to: � HYPERLINK "http://www.hertsdirect.org/infobase/docs/pdfstore/iascc0910.pdf" ��www.hertsdirect.org/infobase/docs/pdfstore/iascc0910.pdf�
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